
MD Live Virtual Care

From One‑Time Rebrand to 
Long‑Term Platform 
Acceleration
Amanda Buckley, User Experience Design Director


April 2026 



Achieving the Brand Outcome at a Fraction of the Cost 

1.3M 
2026 est. cost savings 

Traditional Delivery Cost
The traditional product development model required a $1.6M 

investment for brand migration, exceeding available budget.


80%+ of planned approach unfunded


Delivery-Time Reduction
Execution timelines were compressed from quarters to weeks, 

cutting design to code time by over 90%.


95% output accuracy achieved in a real staging environment 

using prompts, agents, and skills.

AI-Enabled Execution​
AI-driven automation replaced product, engineering, QA testing 

heavy workflows, enabling brand updates with existing team 

capacity.


15-20 resources planned vs. 3 now (design, dev, product)



From One‑Time Rebrand to Long‑Term Platform Acceleration

What it Means

After multi-year planning and de-prioritization due to limited funding available, the team reimagined how to deliver 

the Evernorth brand migration beyond a surface‑level, temporary rebrand that would requiring repeated investment.

How its Done

By leveraging AI in place of traditional development cycles, we not only achieved the brand outcome in days rather 

than quarters, but expanded scope to deliver a full token‑based design system and modern component library. 

Why it Matters

This approach avoids incremental spend while establishing a faster, more scalable development model that will 

materially reduce future costs and accelerate speed‑to‑market.



MD Live’s transition to the Evernorth Health Services brand is 

essential to simplifying how members, consumers, and clients 

understand Evernorth’s full portfolio and how they experience 

consistent delivery of care.  


Yet execution has stalled for multiple years due to cost, client 

readiness, and capacity. 



Impact Today — and a Model for Tomorrow 

What Changed

Leveraged AI‑accelerated 

workflows to update MD Live 

Virtual Care name, logos and 

adopt Leaf design tokens 

applied to current code base 

component library.



Improving brand alignment, 

consistency, accessibility   

across the experience



Ready to go live in weeks.

Why Stop There

Speed of execution created 

capacity and time to go beyond 

rebranding.



We expanded scope to 

modernize the patient  

architecture with a 

micro‑frontend, react native 

architecture that decouples UI 

from backend services



Shared, accessible components 

improve usability and delivery 

speed. Product, design, and 

engineering build on a shared, 

connected technology



Target go live 1/1/2027


Business Impact

New features can be designed 

and released in days—not 

quarters aligning to an 

empowered team model. 



Establishes a scalable 

foundation for continuous 

innovation, not one‑time change.

Initial Plan

Planned a logo/name swap and 

visual rebrand by updating style 

sheet to mimic the Leaf Design 

System



MD Live Brand Evolution to 
MD Live Virtual Care



Why Theming Is More 
Than Colors

When you think of “theming,” you might  

picture just swapping out a color palette. 

In reality, it’s a strategic design and 

development effort that impacts multiple 

dimensions of the user experience and 

the underlying technology.



Design System and Usability

Consistent UI Controls

Ensured uniform colors, correct 

use of links vs. buttons, and clear 

styling for destructive actions.

Improved Alerts

Added intuitive alert icons, 

banners, and styles for severity 

indicators (ex. allergies) to draw 

appropriate attention. 

Standardize Layout

Defined distinct color schemes to 

differentiate interactive vs. static 

information. Tables and filters are 

consistent across the interface.

Unified Look and Feel

Applied Evernorth theme colors 

and standardized UI 

components for a consistent 

experience.



Accessibility

 Disabled Consistency

Standardized the appearance of 

disabled buttons for better 

predictability.

Color Vision Deficiency

Applied color palettes that meet 

accessibility standards for color-

blind users.

Improved Typography

Updated typography (ex. H1,H2, 

body) styles for readability and 

visual hierarchy. 

Intuitive Controls

Replaced icon-only elements 

(ex. checkboxes) with 

accessible, clearly labeled 

controls.



Modernization

Streamlined Navigation

Updated demographics bar and 

navigation for easier access and a 

cleaner layout.

Scalable Icons

Converted GIF/JPG icons to SVG 

for responsiveness and quality 

across devices.

Mobile-Ready Design

Optimized for mobile with larger 

fonts and UI components to 

improve usability.

Refactored CSS

Consolidated styles and removed 

hard-coded elements for 

maintainability and performance.



Home

Current Rebrand 



Calendar

Current Rebrand 



Messages

Current Rebrand 



Consultation History

Current Rebrand 



Encounter Note

Current Rebrand 



Health History

Current Rebrand 



Rx Pad

Current Rebrand 



Appt. Requests

Current Rebrand 



Patient Profile

Current Rebrand 

Future Vision 



Manage Roles

Current Rebrand 



Timeline

Q2-Q3 2026

CCP and Patient Portal (web, iOS, android) 

full rebrand development (logos, name, 

and theme)


Provider and CSA logo and name 

development

Jan 2027

CCP, Patient Portal,  

Landing Pages Live all users!

Dec. 10th

Provider Portal rebrand 

theme pilot live

Nov. 21st

CSA rebrand theme pilot live

Jan. 21st 2026

Provider Portal and CSA 

rebrand theme live all users. 

Q3-Q4 2025

Affiliation Landing Page 

full rebrand development


All portals QA testing 



Shout out to Eddie for elevating our clinical and support members experience 

through extensive UI design iterations, development of scalable icons, 

consolidated CSS, enhanced accessibility, and creating a consistent 

experience. This is the kind of design‑engineering partnership that makes our 

brand feel cohesive everywhere.
Eddie De La Torre


